Heiberger Paving began in April 1977.  I had worked for a well known, reputable asphalt and concrete contractor for 7 years, working part-time while attending OSU and eventually filling the full time General Manager position.  Connie (my wife since December 1968) had had 10 years of experience in office work and accounting at OSU, The Ohio Education Association, and Price Waterhouse, CPA’s.  The challenge to use our levels of experience to be entrepreneurs was an exciting time.  
We were able to borrow $21,000 by mortgaging the balance of the equity of our 2 year old “Dream Home”.  I knew we needed large equipment to perform the type of work we wanted to be known for, but we could only afford someone else’s “junk”!  The engine on our first asphalt paver was locked up and I had to rebuild it in our (stone) driveway.  We added two old rollers and two very used dump trucks to our fleet.  Our home became our office.  Our garage was our shop.  We employed three hard working men.  I worked most of the day on the crew, made sales calls in late afternoon and early evening, and then worked on our “sad” equipment till very late so we would be able to grade or pave the next day.  Our motto became “We’re Building a Reputation, not Resting on One!”  In that first year, along with many driveways, we built 2 tennis courts and our local IGA grocery store parking lot.  The total sales volume of our entire first season was $65,000.  Our $5,000 annual profit was not going to be enough to take us through the winter, so I negotiated a snow removal contract with Eastland Mall Shopping Center.  It required me to take all of our profits to buy a third dump truck, three worn out State of Ohio Highway Department snow plows, and a ratty 1955 Michigan front end loader.  (After having played in the OSU marching band for 4 years, buying that “Michigan” loader has been the most difficult equipment purchase I have ever had to make, even to date.)   

That winter Columbus, Ohio experienced what is still known as “The Blizzard of ‘78”.   It snowed like crazy and the Mall was extremely particular about having their lots clean. We invoiced more than $30,000 in snow removal that winter.  We were able to survive our first year!  From then on, winters became blessings to us and not what most people refer to as a curse.   Our theme became “Let it snow, let it snow, let it snow!”
After having rented various barns and buildings to store and repair our equipment, in 1980 we built a shop at 975 Walnut in Canal Winchester.  It was our decision to position ourselves in SE Columbus to grow our business with this growing area of Central Ohio.   In the mid 80’s we purchased a small asphalt milling machine.  We were considered pioneers in this endeavor in Central Ohio – renting our machine to other asphalt paving contractors and writing specifications requiring the grinding of butt joints and edges for asphalt overlays.  Our office was still in our home with 2 full time office staff and 4 preschool kids!
In 1987 we sold the 975 Walnut building and built a new shop (985 Walnut St.) for housing and repairing our equipment, and establishing a new office location.  We hired Dan VonSchriltz, a long time friend and acquaintance, who was the buildings and grounds manager at Eastland mall, as our Operations Manager. 
The next two years brought about a tremendous growth for Heiberger Paving.  In the fall of 1988 we brought Ken’s brother Joel Heiberger on board as a salesman. He came from an engineering drafting background and is now our VP of Blacktop Construction Division and General Manager of HP. 
In the spring of 1989 Joe Steager (Connie’s brother) became our asphalt foreman.  He had worked several seasons on our asphalt crews while in high school and college, and decided to leave his X-Ray Technician position in Atlanta, Ga. to return to the family business.  Joe is currently our VP of Coatings Division. 

In 1990 we purchased assets from a small seal coat company and began tar emulsion sealing of driveways and parking lots.  We officially made a new “Coatings Division” within our company for seal coat and color coat (tennis court) work.  Joe Steager took on the job of developing and managing that division.  We more actively targeted and pursued color coating tennis courts and installing latex running tracks.  The next winter we built a new warehouse to house and resell our Coating Division’s inventory.  We also added a second paving crew and third preparation crew in the spring of 1991.  
In 1992 we were selected to be among the top 100 Asphalt Maintenance Contractors in the country.   
During the next ten years we employed around 50 people per year and turned our focus towards commercial work. 

After receiving his Associate’s Degree in Digital Media in 2002, our son Kyle Heiberger rejoined Heiberger Paving as a full time salesman/estimator.  He had worked at HP during summers and part-time through High School.  Kyle is now scheduling and managing the crews for our Black Emulsion Seal Coat area of HP Coatings Division.  Kyle is also our in-house IT guy.  
In 2004, our other son, Kevin Heiberger, came back to HP in production after getting his Associate’s Degree in Computer Animation.  Kevin had operated Bobcat style loaders for us since he was 12 years old!  He remains one of our best operators!  Must have been the hand /eye co-ordination of all those video games!  Kevin is currently our only employee who has worked in absolutely every area and division of Heiberger Paving.
The 2005 year brought about long term planning.  We hired a consultant to help with succession planning.  Our Mission and Vision statements, along with the establishment of our Core Values emerged from the principals on which Heiberger Paving was founded in 1977.  We collectively made the decision to double revenues over the next 5 years in order to deepen our position in the Central Ohio market.  We purchased a very large asphalt milling machine to take the next step in asphalt grinding and recycling.   We added another paving crew to keep up with customer demands.
In 2006 we expanded our Coatings Division by purchasing the assets of a Urethane track surfacing company based in Dayton, Ohio.  Today we are the only contractor in Ohio who performs every phase of sports construction – from excavation through asphalt paving to acrylic, latex and urethane surfaces, using our own in-house employees.  
Our crammed office, housing 14 full time sales and administrative positions, was moved to its current location at 458 W. Waterloo Street in January 2007.  We now are able to more efficiently work in estimating, production, scheduling and cost accounting to better serve new customers and our large repeat business customer base.  Our expanded Sports Surfacing Division stretches into Indiana and Pennsylvania.  We will soon be servicing customers in the entire Mid-West. 
Our Mission and Vision Statements reflect the values we put on our family business.  We are active members of the Central Ohio Family Business Center.  We employ seven other “family units” (dads and sons) within our crews and forces.  Long term employees,   Honesty and Quality are our greatest assets.  Safety and Reliability are our strongholds.

We have celebrated 30 years of service to Central Ohio.  “We create surfaces that enhance your business, school, home, and life.”  Thank you for your interest in our family business.  May we serve you?
Sincerely,

Ken Heiberger, Pres.

